Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium) funding to help

improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year

and the effect that last year’s spending of pupil premium had within our school.

School overview

Detail

Data

School name

St Michael’s CofE Aided
School

Number of pupils in school 190
Proportion (%) of pupil premium eligible pupils 10%
Academic year/years that our current pupil premium strategy 2023-2026

plan covers (3 year plans are recommended)

Date this statement was published

September 2025

Date on which it will be reviewed

December 2026

Statement authorised by

Judith Arkwright,
headteacher

Pupil premium lead

Karen Mearns, SENCO

Governor / Trustee lead

Liz Osborne, lead for
disadvantaged pupils

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £31,520
Recovery premium funding allocation this academic year -

Pupil premium funding carried forward from previous years -

(enter £0 if not applicable)

Total £31,520




Part A: Pupil premium strategy plan

Statement of intent

At St Michael’'s, we want all pupils, irrespective of their background or the challenges they face
to flourish in a happy school filled with imagination, nurture, enthusiasm, creativity, risk-taking
and challenge. We want all children, especially those who are disadvantaged, to be the best
they can be, embracing our Christian vision of ‘a lifetime love for learning’.

We will use the Pupil Premium Grant to make a difference to children who are disadvantaged
using research-based practices to strengthen our quality first teaching across all subjects.

Through our ambitious, rich and diverse curriculum we will give all learners, particularly the
most disadvantaged the knowledge and cultural capital they need to succeed in life.

We are committed, though our whole school approach, to the nurture and emotional well-being
of all children, particularly the most disadvantaged. At St Michael’s we believe that the well-
being and happiness of children is of equal importance in the development of the ‘whole child’.

Our curriculum sequencing is deliberately designed to address common barriers faced by
disadvantaged pupils. For example, retrieval practice and pre-teaching of vocabulary ensure
that gaps in oral language do not limit access to new content. Assessment cycles are analysed
for PP pupils first, ensuring their progress drives teaching priorities. Enrichment opportunities,
such as clubs, visits and arts provision, are directly linked to curriculum themes to ensure
experiences strengthen academic learning as well as personal development.

Challenges

This details the key challenges to achievement that we have identified among our disadvantaged
pupils.

Challenge Detail of challenge
number
1 Some disadvantaged pupils also have SEND or face complex needs

impacting academic and emotional development.

2 Disrupted home lives and social, emotional needs affect readiness to learn
and attendance.

3 Risk of limited oral language, vocabulary and communication skills
impacting curriculum access, particularly on entry to EYFS and KS1.

4 New staff require support to deliver the highest quality provision and
understand pupil need.




5 Small numbers of PP pupils per year group make trends and cohort
responses harder to generalise.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how

we will measure whether they have been achieved.

Intended outcome

Success criteria

Disadvantaged pupils without SEND achieve
at least the expected standard in EYFS, Year
1 Phonics, Year 4 Multiplication Tables
Check, and Year 6 SATSs.

National assessment data shows attainment
in line with or above national averages for
this group. Internal tracking demonstrates
that disadvantaged pupils without SEND are
making expected or better progress.

Disadvantaged pupils with SEND make good
or better progress from their starting points.

SEN Support is needs-led and effective.
Progress evidenced through assessments
and termly reviews (three per year). Pupil
voice reflects positive engagement and self-
belief.

Pupils in EYFS and KS1 develop strong
communication and language skills.

Observations and summative assessments
show consistent progress. Pupils use
targeted vocabulary confidently in play and
structured talk.

Disadvantaged pupils demonstrate improved
emotional regulation and readiness to learn.

Improved engagement and independent use
of self-regulation strategies. Impact
evidenced through individual tracking.

High attendance rates for all pupils, especially
those identified as disadvantaged.

Pupil Premium attendance at or above
national average. Persistent absence
reduced. Individual tracking. evidence timely
interventions (e.g. pastoral calls, breakfast
provision).

All disadvantaged pupils access enrichment,
clubs, and wider opportunities.

100% of Pupil Premium pupils participate in
at least one enrichment opportunity per
term. Participation tracked through logs.

Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this
academic year to address the challenges listed above. The tiered approach to pupil premium
spending (Education Endowment Foundation) recommends 50% of the fund be spent on
Teaching, 25% on Targeted Academic Support and 25% on Wider Strategies. Our planned spend

is in excess of the budget we are allocated.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £15,760




comprehension strategies and new
vocabulary.

development.

Activity Evidence that supports this Challenge

approach number(s)
addressed

Further refine instructional coaching EEF — High-quality teaching isthe | 1, 3,4

for all teaching staff, including most important lever. Effective

support for the new EYFS and Y3 professional development leads to

teachers. improved pupil outcomes.

Continue CPD to develop EYFS team | EEF Early Years Toolkit: Oral 3,4

expertise in delivering a language- language, play-based learning,

rich, consistent, play-based metacognition.

curriculum with strong assessment

for learning.

Further refine Teaching Assistant EEF — Targeted in-class support 1,24

deployment, building on outstanding linked to QFT improves

practice, to enhance feedback, outcomes. Effective TA

scaffold learning, and promote deployment requires training and

independence. collaboration.

Embed ‘Just Reading’ whole class

reading approach across KS1 and EEF Reading comprehension

KS2 to explicitly teach strategies; oral language 1,3

Targeted academic support (for example, tutoring, one-to-one support structured

interventions)

Budgeted cost: £7,880

suspected SpLD.

independence for SEND learners.

Activity Evidence that supports this Challenge
approach number(s)
addressed
Daily NumberSense and fluency EEF — Small group tuition and
intervention for pupils below ARE in retrieval practice improve maths 1,2
Y1-Y5. fluency and knowledge retention.
1:1 and small group reading and 3 . .
phonics interventions targeted at PP EEF Phonl.cs gnd readl'ng 1,3
: . : ) comprehension interventions.
pupils at risk of falling behind.
Use of Clicker software and writing EEF — Assistive technologies can
scaffolds for pupils with emerging or improve access and 1

Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £7,880

Activity

Evidence that supports this
approach

Challenge
number(s)
addressed




Emotional literacy support via ELSA, EEF — Social and emotional learning
Play Therapy, and therapeutic interventions improve wellbeing and 1,2
interventions. academic outcomes.
Targeted pastoral support, including i _ .
funded provision of food, clothing, SCh9°| _based need; safeguarding 2,5
monitoring.
and trusted adult access.
Parental engagement initiatives EEF — Parental engagement
including workshops and resources improves attainment by an average of | 2, 3,5
to support learning at home. +3 months.
Promoting belonging and inclusion EEF — Participation improves
through enrichment opportunities, wellbeing and school belonging, 2,5
clubs, and trips with funded access. which supports progress.
EEF — Parental engagement and
Work closely with families to identify famlly partnership approaches .
. improve attendance and punctuality
and address barriers to regular : ) 2,5
. by addressing barriers and
attendance and punctuality. ,
strengthening home-school
relationships.

Total budgeted cost: £31,520

Implementation Considerations

The newly formed EYFS team will receive ongoing CPD and coaching to maintain strong
language and play-based learning foundations.

The new Year 3 teacher will be supported through instructional coaching and mentoring to
embed effective primary pedagogy and PP support strategies.

Teaching Assistants will continue to receive training to further refine their highly effective
practice and collaborate closely with class teachers.

Personalised interventions will be closely tracked with case-by-case monitoring due to small
cohorts. Given our small PP cohorts, we will supplement numerical outcomes with case studies
that track individual journeys over time (academic progress, wellbeing, and enrichment). These
will form part of governor reports and will demonstrate how funding is making a difference to
individual pupils even when trends are statistically less visible.

Monitoring and Review

The strategy will be reviewed termly by SLT and the Pupil Premium governor. Monitoring will
draw on a wide evidence base, including:

e Termly reports on progress, attainment, attendance, and enrichment participation.

¢ Individual anonymised case studies for disadvantaged pupils in each year group,
evidencing both academic and wider outcomes.

e Triangulated evidence from teacher reports, pupil and parent voice, attendance logs,
CPOMS records, and intervention reviews.

e Governor challenge through structured questions (e.g., Are disadvantaged pupils
progressing at least in line with peers? What evidence shows pastoral support is
improving attendance and wellbeing?).

o A mid-year review will be presented to the governing board, ensuring strategic
accountability and enabling timely adjustments. This mixed-method approach balances



guantitative data with rich qualitative evidence, ensuring impact is clearly visible even
where pupil numbers are small.

Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2023 to 2024 academic
year.

Impact on Academic Achievement (2024-25)

o Disadvantaged pupils without SEND met the expected standard in external assess-
ments (KS2 SATs, MTC, Phonics Screening).

e Internal assessment shows all Disadvantaged pupils without SEND achieved the ex-
pected standard in reading, writing, and maths by the end of Key Stage 1 and 2.

o Disadvantaged learners, including those with SEND, made sustained progress from
their starting points due to consistently strong QFT and targeted intervention.

o Evidence of impact is drawn from statutory and internal data, case studies, and teacher
voice, ensuring progress is visible even with small cohorts.

Impact on Wellbeing, Self-Regulation, and Attitudes to Learning

o Forest School, Play Therapy and other therapeutic interventions have supported pupils’
confidence, resilience, and engagement.

o Five to Thrive is now embedded in staff practice, shaping daily interactions and emotion
coaching.

o Staff describe a stronger shared understanding of behaviour as communication, ena-
bling consistent de-escalation and support for self-regulation.

e Pupil and parent voice reflects greater confidence and more positive attitudes to learn-

ing.

Impact on Attendance

o Attendance for most disadvantaged pupils remains good, with only a small number fall-
ing below expected levels.

o Persistent absence is limited and usually linked to punctuality rather than prolonged ab-
sence.

e Case studies demonstrate how targeted support (pastoral calls, family work, breakfast
provision) has addressed individual barriers.

e Overall, attendance patterns allow reliable access to both learning and wellbeing provi-
sion.

Impact on Children with SEND and DL

e Children with SEND increasingly use Chromebooks to support independent writing,
many dictating or typing with growing confidence.

o Disadvantaged learners with SEND remain engaged in whole-class learning through
high-quality scaffolding, visuals, adult support and well-designed tasks.

e Number Sense and HfL Fluency interventions ensure pupils secure key maths mile-
stones across KS1 and KS2.




Reading interventions (e.g., Herts Reading Fluency, Sounds Write) continue to acceler-
ate progress toward confident, fluent reading.

Solity principles (90% text access via HFW/HVG) underpin intervention goals in both
phonics and comprehension.

Teacher and pupil voice highlight increased independence and confidence in accessing
the curriculum.

Inclusive Offer for Disadvantaged Learners

QFT continues to meet most needs through equitable strategies such as flexible group-
ing, careful scaffolding, and pre-teaching.
The SENCo maintains a live provision map and ensures targeted interventions prioritise
disadvantaged pupils.
All PP pupils have access to a broad and inclusive offer, including:

o Free or subsidised places in clubs, music lessons, residentials, and other en-
richment.
Books from author visits gifted to PP pupils.
Uniform and essential items provided discreetly.
One-to-one adult support offered for key transitions and self-regulation.
Pupil and parent feedback confirms that these opportunities strengthen engage-
ment, belonging, and enjoyment of school life

O O O O

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the previous
academic year. This will help the Department for Education identify which ones are popular in

England
Programme Provider
Clicker Unlimited Crick Software
Five-to-Thrive KCA - Knowledge, Change, Action
The OPAL Primary Programme OPAL
Number Sense Maths Number Sense Maths Ltd
Walkthrus Programme Implementation John Catt Educational Ltd (Tom
Project Sherrington)
Kinetic Letters Handwriting Programme Kinetic Letters
Sounds Write Sounds Write Ltd
Jigsaw PSHE Jigsaw PSHE Ltd
Drawing Club (Could be internal or external)
Curious Quests Curious Quests Ltd (or internal)
Herts for Learning Resources Herts for Learning




